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The year 2016-2017 was the year of making dreams come
true and a transformation for CFSC. According to the Strategic
Plan 2014-2018, we re-grouped the seventy service units to
form ten core services and two special services in 2014 with
new directions, new positioning and work plans. Last year, we
proceeded to explore the positioning of the whole organisation.
For a multi-services organisation like CFSC, to formulate a
clear, concise and easily understood vision is both a necessity
and a challenging job. After thoughtful discussion and
consideration, we set our new position which could be easily
understood with a slogan ‘Services for a Better City’ to
indicate our commitment to serve the Hong Kong City. With
this positioning, each core service was tasked to live out one
of the twelve key social values which will make the City a
better place to live. The chosen key social values are ‘Love
Your Family’, ‘Dream’, ‘Care for Elders’, ‘Caring’, ‘Hope’,
‘Flourishing’, ‘Health’, ‘Social Inclusion’, ‘Livable City’,
‘Justice’, ‘Advance’ and ‘Excellence’. These key social values
were set to become parts of our vision seeing from outside in
to guide our work and keep us connected with the City’s fast
pace development.

After confirmation of the service positioning, we adopted
branding consultant’s proposal to use the theme ‘Future City -
City’s Future’ for a service re-branding campaign starting to
be launched from March 2017.

Aligned with the new positioning, innovative initiatives
focused on city-wide impact were formulated by different
core services in 2016-2017. The Active Ageing Services
have changed its Chinese core service label to ‘50+ 17 B2 AR 7%
in mid-2016 to include those service users at the age of fifty
and to provide services with a new thinking to help those
50+ to stay healthy, active and participative in the second
half of their life. The Active Ageing Services organised the
first ‘HK50+ Award’ with which more than 100 product
brands from more than twenty categories were rated by
20,000 online 50+ voters. It is hoping that with the power of
consumers’' choice, the commercial sector will devote more
attention to the design of services and products to address
the needs of the older persons. A grand ‘HK50+ Award’
presentation ceremony was organised in December 2016.
Apart from this city-wide project, there were other projects
being carried out to create capacity building impact at
community level. For instances, the Active Ageing Services
championed a ‘Walking Kwun Tong for Active Ageing’ which
allowed the elderly persons to identify some ‘good walking
routes’ in Kwun Tong District and to promote the routes
through a featured mobile apps. The project intended to
improve the walkability of the community ultimately. Another
project was to train volunteers in the Four Choi area (a cluster
of housing estates) to become ‘Neighbour Angel’ to support
the people with dementia and their family carers in the
district and to make the Four Choi area a Dementia Friendly
Community. The Mental Health Services also launched a
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operated the Sha Tin Community Green Station for nearly 2
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to ensure that our staff's concerns were properly addressed.
For instance, we have implemented the flexi-hour policy for

AEEMESRORG  BEERAEIARME some years so as to allow staff more flexibility to fulfill their
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percentage from 5% gradually increased to 10% depending
on the years of services.

| felt grateful to many who have contributed a lot to the
development of CFSC. In particular, | would like to thank the
government bureaux and departments, the various charities
trusts and foundations, District Councils, generous donors,
sponsoring organisations, volunteer organisations, auxiliary
professionals and volunteers. Lastly, | would like to thank my
colleagues in the Board for their trust and support, and all the
staff for their untiring devotion which has enabled CFSC to
continue to move forward.
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